ADMINISTRATIVE/BUDGET COMMITTEE
Chair: Rodney Kroll

e Administrative - Assist with the organizing of each Rotary year including:
o Rotary Calendar Year

Establish Rotary Calendar for each year and present to Board for approval
in March

o Budget and Finance

Develop budget

Determine dues amount needed to support budget

Present to the Board of Directors and membership for approval

Monitor the budget on a regular basis

Present a budget review to the Board of Directors in December and June
of each year

Oversee the annual audit review and present to the Board of Directors

COMMITTEE MEMBERS (as of June 15, 2011)

Rodney Kroll- Chair
Charles Burns
Maston Courtney
Keith Ferguson
John Hawes 111
Eddie Morrison
Ford Taylor

Avenue of Service: Administration
Director: Chris DeCluitt



MEMBERSHIP/CLASSIFICATION COMMITTEE
Chair: Bob O’Beirne

Membership/Classification
o Classification — determine that proposed member has an appropriate classification
available in Rotary
o Approval — determine if the proposed member meets Waco Rotary Club criteria
for membership and approve for Board of Directors vote
o Meeting —the 4™ Monday of each month

COMMITTEE MEMBERS (as of June 15, 2011)

Bob O’Beirne-Chair
Carroll Fadal
Elton Stuckley
Bill Bailey
David Tekell
Erin Davis
Hobby Howell
Wilton Lanning
Larry Folmar
Jim Alexander
Carter Harris
Kristi DeCluitt
Larry Holze

Avenue of Service: Administration
Director: Chris DeCluitt



MEMBERSHIP DEVELOPMENT COMMITTEE
Co-Chairs: Stewart Kelly & Kay Metz

o Develop a strategic plan for membership recruitment

Develop a list of potential members and their proposal applications

o Review member classifications and determine if the Rotary Club is diversified in
this respect

O

COMMITTEE MEMBERS (as of June 15, 2011)

Stewart Kelly & Kay Metz: Co-Chairs
Ann Owen
Kristi DeCluitt
Jim Vaughn
Craig Cherry
James Nelson

Avenue of Service: Administration
Director: Chris DeCluitt



NEW MEMBERSHIP ORIENTATION COMMITTEE
Chair: Carroll Fadal

o Develop a membership orientation that enables new members to learn about the
Waco Rotary Club and its requirements

o Hold an orientation meeting once a month for proposed members

o Develop a plan for introducing new members into the Rotary Club

COMMITTEE MEMBERS (as of June 21, 2011)

Carroll Fadal-Chair
Kay Metz
Phil Adkins
Paul Marable
Mary Fadal
Russell Livesay
Dave Guyer
Donnie Balmos
John Hawes, Jr.

Avenue of Service: Administration
Director: Chris DeCluitt



ATTENDANCE/SGT AT ARMS COMMITTEE
Chair: Ernest Khoury & Kathy Averitt

Attendance/Sergeant at Arms

o Alphabetize attendance cards for club secretary for checking attendance

o Assist club secretary in gathering supplies, cards and other items and returning
them to her office after the meeting

o Remind Rotary members of the attendance requirements of Rotary

o Review weekly attendance of the Club, notify members with 2 or more absences
and encourage makeups

o Report to the Board of Directors any members that have 4 consecutive absences

COMMITTEE MEMBERS (as of June 21, 2011)
Kathy Averitt--Chair
Al Roznovsky
B.J. Greaves
Jim Piper
John Dietz
Abel Reyna
Geoffrey Michael
Todd Heller
Hornor Shelton
Hugh Henson Jr.
Joe Bozarth 1l
Larry Staas
Ted Teague
Ed Jablonowski
Jack Jeffrey

Registration
o Serve at the registration table at each meeting, greeting members and accepting
their attendance cards
o Recognize Rotarian birthdays

COMMITTEE MEMBERS (as of June 21, 2011)
Ernest Khoury-Chair
Charles Evans
Langston Wood
Don Riley
Clay Wilkins
Leonard Englander
Melody Martin
Arnold Mathias

Avenue of Service: Club Service
Director: Evan Klaras



COMMUNICATION COMMITTEE
Chair: Mike Stone

o Bulletin
Design and produce a monthly electronic bulletin

o Electronic Media
Oversee the operation and development of electronic media for the club,
including website and email

o Roster
Organize and develop the production of the electronic roster. Encourage
members to update their photos on a regular basis. Add cell phone
number, if members desire

COMMITTEE MEMBERS (as of June 21, 2011)

Mike Stone-Chair
Lisa Wilhemi
Bob McEachern Jr.
Jack McKinney
George Jezek
Harry Harelik
Bill Parrish
Barbara Tate
Jimmy McCluskey
Mercer Buchanan
Garland Back

Avenue of Service: Club Service
Director: Evan Klaras



PROGRAM/MUSIC COMMITTEE
Chair: George Chase

o Weekly Programs
Prepare weekly programs in accordance with the interest and level of
expertise in the club. The programs should reflect the avenues of service
of the Waco Rotary Club

o Music

Arrange for music at club events that serves to promote the spirit of the
club

o Program Appreciation
Send a letter of appreciation to all speakers of the Waco Rotary Club

COMMITTEE MEMBERS (as of June 21, 2011)

George Chase-Chair
David Dow
Larry Holze
Jim Vaughn

Stewart Kelly
Allen Graves
John Cathey
Will Jones
Bud Unell
Amber Adamson

Avenue of Service: Club Service
Director: Evan Klaras



FELLOWSHIP/VISITATION COMMITTEE
Chair: Kathy Schroeder

o Events

Plan two events a year to promote the development of relationships in the
club

o Visitation

Send cards and, if possible, visit members or family members who are ill
or have deaths in their family

o Promote acquaintance and friendship among members

COMMITTEE MEMBERS (as of June 21, 2011)

Kathy Schroeder-Chair
Dana Hassell
Dan Henderson
Ed Getterman
Steve Corwin
Trish Griffin
Jim Havens
Harry Marak
Mike Abel
Tony Abdalla

Avenue of Service: Club Service
Director: Evan Klaras



PUBLIC RELATIONS COMMITTEE
Chair:

Develop and orchestrate a plan to make the members and public aware of the
activities and accomplishments of the Waco Rotary Club

COMMITTEE MEMBERS (as of June 21, 2011)

Gayle Kiger
Jack Smith
Leonard Englander
Ron Hall
Michael Fanning
lan Dawson

Avenue of Service: Club Service
Director: Evan Klaras



VOCATIONAL SERVICES COMMITTEE
Chair: Elton Stuckly, Jr.

Vocational — A Director appointed by the President oversees this area
o Develop activities or publications that assist members in the development of
increased productivity, loyalty and personal happiness of their employees
o Present at least one program a year that meets the above criteria
o Promote the understanding and use of the 4-Way Test by members

COMMITTEE MEMBERS (as of June 21, 2011)

Elton Stuckly, Jr.-Chair
Barbara ONeal
Clement Milam
James Nelson

John D. Johnston
Lane Bryant
Phil Hering

Avenue of Service: Vocational Service
Director: Bill Dietz



CHALLENGE COMMITTEE
Chair: Lewis McReynolds

Order questions for Challenge competition

Invite area schools to participate

Collaborate with KCEN in producing the Challenge competition each year
Organize recognition and awards of Challenge Teams in May of each year.
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COMMITTEE MEMBERS (as of June 21, 2011)

Lewis McReynolds-Chair
Jack Smith
Lee Fischer
Chet Scheel
Charles Weathers
Jimmie Hanes
Steve Pringle
John Hendrickson
Fred Worley
Don Davis

Avenue of Service: Community Service
Director: Nancy Grayson



SCHOLARSHIP COMMITTEE
Chair: Harold Rafuse

o Promote the application process for the Waco Rotary Scholarship for Juniors and
Seniors in college.

o Review the application process

Select recipients

o Require a report from the recipients and present to Board in June of each year.

o

COMMITTEE MEMBERS (as of June 15, 2011)

Harold Rafuse-Chair
Dianne Sawyer
Noley Bice
Gary Coley
Walter Fadal
Markham Dossett
Harry Harelik
Crawford Long
Jed Sulak
Russell Livesay

Avenue of Service: Community Service
Director: Nancy Grayson



LITERACY COMMITTEE
Chair: Bruce Neatherlin

o Review and oversee any literacy projects established each year

COMMITTEE MEMBERS (as of June 21, 2011)

Bruce Neatherlin—Chair
Dan Worley
Deborah McGregor
David Evans
Dick Taylor
Evan Klaras
Inez Russell
Howard Gruetzner
James Karney
Jim Newkham
Nancy Grayson
Robert Borchgardt
Roger Barker

Avenue of Service: Community Service
Director: Nancy Grayson



YOUTH SERVICE FUND COMMITTEE
Chair:

o Develop Youth Service campaign for October of each year
o Promote and recognize contributions with membership

COMMITTEE MEMBERS (as of June 21, 2011)

—Chair
Susan Taylor
Eddie Morrison
Sam Brown
Jim Haller
Jimmie Hanes
Ellie Caston

Avenue of Service: Community Service
Director: Nancy Grayson



ROTARY FOUNDATION COMMITTEE
Chair: Dave Guyer

e Rotary Foundation
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Promote contributions to the Rotary Foundation
Recognize Paul Harris Fellows once a year
Maintain a list of Waco Rotary Club Paul Harris Fellows
Rotary Ambassadorial Scholarships
= Promote the application of the Ambassadorial scholarships
= Accept and review applications and invite applicant(s) for interview
= Select applicant(s) to submit to the Rotary District for selection as an
Ambassadorial Scholar
= Review the experience/service of Ambassadorial Scholars selected from
the Waco Rotary Club and report to the membership.

COMMITTEE MEMBERS (as of June 21, 2011)

Dave Guyer—Chair
Bob McEachern, Sr.
Darrell Slette
Kent Keahey
Mary Turner
Cecil Dunham
Christopher Evilia
Herb Bristow
Sid Jones

Avenue of Service: International Service
Director: Harry Harelik



INTERNATIONAL YOUTH PROJECTS COMMITTEE
Chair: Ashley Allison

Review Rotary International service projects and determine participation by the
Waco Rotary Club

COMMITTEE MEMBERS (as of June 21, 2011)

Ashley Allison—Chair
Jimmie Hanes
Markham Dossett
Will Jones
Robert Cragen
Charlie Moore
Bill Worthington
Tom Hill
Rachel Woods
Tomekia Chaney

Avenue of Service: New Generations
Director: Ashley Allison



YOUTH CITIZENSHIP COMMITTEE
Co-Chairs: K. Paul Holt & Debbie Keel

o Coordinate and collaborate with the Waco Tribune Herald in organizing the
recognition

o Send request to area schools for nominations of outstanding youth citizen in
McLennan County

o Interview and select 5 finalists and winner

o Organize the recognition and awards at an April Rotary Club meeting

COMMITTEE MEMBERS (as of June 21, 2011)

K. Paul Holt & Debbie Keel-Co-Chairs
Rosemary Mayes
Buddy Edwards
John Burleson
Mike Reitmeier
Holly Dunham
Carroll Fadal
Darrell Vickers
Brad Cates
Martin Schwartz
C. Ray Perry

Avenue of Service: New Generations
Director: Ashley Allison



INTERACT/ROTARACT COMMITTEE
Chair: Andy Powell

o Provide support and Rotary information to local clubs
o Invite members once a year to a Waco Rotary Club meeting

COMMITTEE MEMBERS (as of June 21, 2011)

Andy Powell-Chair
Johnette McKowen
Lisa Saxenian
Suzi Pagel

Avenue of Service: New Generations
Director: Ashley Allison



STUDENT GUESTS COMMITTEE
Chair: Cindy Brown Hayes-Chair

o Contact area schools and invite 2 students to each of our Club Meetings
o Introduce student guests at weekly meeting

COMMITTEE MEMBERS (as of June 21, 2011)

Cindy Brown Hayes—Chair
Don Schreiber
Lisa Saxenian
Tim Brown
Tom Robb
Amber Adamson
Bill Smith
Betty Willis
Roland Goertz
Richard Skopik

Avenue of Service: New Generations
Director: Ashley Allison



